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When Descartes first uttered his famous quote “I
think therefore I am” he not only birthed Western
philosophy, he highlighted the role of thinking
and its effect on all that we do, as a legitimate
area of study.
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As an experienced HR Practitioner, with a bent
for observing human behaviour, I’ve long been
fascinated with the way organisational cultures
are created and the role of the individual within
that culture. An organisation’s culture is the sum
of many parts, and is a direct result of the way
people think and act. It goes like this, the way
people think:
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The Business Challenge
When I was first employed in an HR capacity
for the Australian arm of a global marketing
services agency I was struck immediately by
a subtle division within the organisation. The
qualitative researchers, those whose work
involved observing human behaviour and
interaction to gain insight on buying preferences
and product use, were invariably described in
friendly derogatory terms by their quantitative
counterparts.
So if individual thinking is the foundation for the
way an organisation behaves, how do we begin
to dissect the way we think? How do we begin to
understand the mechanisms of our thinking and,
perhaps more importantly, if our thinking is not
getting the results we want, how do we change?
We can begin by examining a person’s thinking
preferences and there is one tool that I have
used for many years which I have had great
success with—The Herrmann Brain Dominance
Instrument® (HBDI®)—the foundation of Whole
Brain® Technology.
The beauty of the tool is that it is very simple,
and is easily applied. The HBDI identifies an
individual’s preferred approach to emotional,
analytical, structural and strategic thinking and
uses 4 colours (blue, green, red and yellow) to
represent each style of thinking.
So how does thinking from a Whole Brain®
perspective improve business performance?
Because understanding your thinking
preferences, and importantly those areas of
thinking that you don’t prefer or may even avoid,
greatly enhances your ability to understand
another’s position.
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It allows you to stop seeing difference and start
seeing similarities, because ultimately it takes
all preferences to run a business and build a
successful culture.

The quantitative researchers used facts and
complicated statistical analysis to decide how
companies should develop their product lines
and business. A common conversation went
like this: “The ‘quallies’ never think about the
numbers and they can’t manage their projects
within budget”, while the ‘quallies’ shot back
with “You ‘quanties’ stifle our creativity by only
thinking about the numbers”.
What I was witnessing, in plain view, was an
argument between the left and right sides of the
brain.

The Solution
I introduced the HBDI as a way to make the
conversation conscious and facilitate teamwork
by helping people understand differences in
working style and decision making.
The HBDI can be an invaluable tool to understand
the many complex relationships that we all
experience at work. It helps to depersonalise
those relationships and diffuse tensions, enabling
a shared commitment to building better team
relationships and ways of working.
All staff received training that integrated the HBDI
within the first 3 months of their employment.

Whole Brain® Thinking is a vital component of a holistic
people management program and is a proven aid to
support a business to its next stage
Results

•

Within a year business metrics had improved
across the board:

Tell them
• Your objective
• What you want to achieve by the end
of the presentation
• Key facts and numbers
• Research that backs up what you’re
saying
• Underlying assumptions
Show them by
• Using facts and numbers
• Showing evidence of clear analysis
• Keeping to the point

Whole Brain® Thinking is a vital component of a
holistic people management program and is a
proven aid to support a business to its next stage
of growth and success.

Tell them
• Why you are talking to them
• Why this is important to them
• What other significant issues are
involved
• The main points
• Where this fits in the big picture
Show them by
• Using colour
• Using conceptual, big picture visuals
• Using metaphors
• Talking in a fast and engaging manner

WHY

WHAT

•

engagement scores rose 20%
sales increased 15%
turnover reduced from 15 to 8%.
The qualitative and quantitative teams
decided they needed and liked each other so
much that:
they integrated their teams into one. The
language in the organisation changed, people
regularly joked “You’re just being blue”, or
“We need to think green here”, or “What
colour is the client?”

• Showing the logic of the ideas
• Providing references

Tell them
• How much time you need
• When and where events will occur
• What resources you’ll need
• How many people are involved
• What constraints you are under
• What approach you’ll use
• What safety measures are in place
Show them by
• Explaining how your presentation is
organised
• Providing details
• Using bullet points
• Presenting in sequential order
• Using a neat, clear & structured
format
• Providing references

Tell them
• Who the audience is
• What you know about them
• Who has used this
• How others feel about it
• How it is user-friendly
• How it benefits others
Show them by
• Introducing everyone
• Letting them touch, feel & experience
it
• Telling real customer stories
• Being enthusiastic
• Acknowledging emotions
• Interacting with the audience

WHO

HOW

•
•
•
•

meetings were coloured coded to ensure
that all four quadrants were being addressed,
because people knew that it took all four
quadrants to make a fully functioning team
and a fully functioning business.

©2012. Robin Elliott is the Managing Director of QuickBites
a business consultancy specialising in people management
and learning solutions
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Clients
Air New Zealand

Fonterra Co-Operative
Group Ltd

Plant and Food Research

Ambulance Victoria
American Express

Fossil

Procter and Gamble

AMP Services Limited

Foxtel

ANZ Banking Group Ltd

Frucor Suntory

Progressive Enterprises
(Countdown NZ)

API Consumer Brands

Go Healthy

PwC Australia

Aust Federal, State
& Local Government
Departments

Guardian Life

Qantas

Hugo Boss

QBE

IBM

QSuper

Australia Post

Insead – Singapore

Australian Bureau of
Statistics (ABS)

Johnson & Johnson

Queensland Fire and
Emergency Services

LaunchSpace Academy

RACV

Australian Federal Police
(AFP)

Macquarie Group

Red Balloon

Australian Taxation Office
(ATO)

Macquarie University

SA Water

McDonald’s New Zealand

Sanford Fisheries

Bank Indonesia Institute

Microsoft

Shell Oil

Bank of America

Ministry of Education

St George Bank

Bendigo Bank

Monash College

Suncorp Australia

Blue Cross Blue Shield

Moose Toys

Swinburne University

BMW

MTV Networks

Swisse Wellness Pty Ltd

Boeing

NAB and MLC

Transurban

BT Financial Group

NBN Co

UnitingCare Queensland

Cisco

Nespresso

US Navy

Coca Cola

Nestlé

Vinnies

Commonwealth Bank
of Australia

NIB Health Funds Limited

Vitaco

Nortel Networks

Watercare

CPA Australia

Novartis

Crown Holding Limited

Pandora Jewelry

Westpac Banking
Corporation

Deakin University

Paspaley

Disney University

Wharton School
of Business

People’s Choice Credit
Union

Xerox

DuPont

Priceline

Zespri
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